Impacts of ruby mining on women and girls in Namanhumbir
By: Palmira Velasco

The mining of the ruby, one of the most precious and coveted stones in the world, in
Namanhumbir, District of Montepuez, Cabo Delgado Province, is still far from benefiting
local women, girls and children.
Over six consecutive ruby auctions carried out abroad in the last four years, Gem fields, the
company holding 75% of shares in Montepuez Ruby Mining (MRM) had a profit totalling
195 million dollars, but without any real improvement in women's living conditions and the
local community in general. Conversely, for women and most member of the local
community this precious stone bears the features of a curse that usurps their farmland and
promotes the disintegration of households.
A research team from SEKELEKANI went to the mining area with a question: what is the
impact of the ruby mining on women in Namanhumbir? The answer drives us to a poor
locality from the North of Mozambique that was changed into a destination sought by legions
of citizens from a variety of nationalities and that due to circulation of high sums of "live"
money, it socially destabilize the local community, destroying families, causing divorces,
early marriages and prostitution, aggravating the spread of sexually transmitted infections.
Namanhumbir
The Administrative Post of Namanhumbir is located 33 kilometers from the Seat of
Montepuez District, Cabo Delgado Province. According to the 2007 census it is comprised of
24 villages with 20,140 inhabitants.
Namanhumbir became famous nationally and internationally ever since the ruby was
discovered. In the 1990s, the ruby became one of the most precious and valuable stones in the
world and started to be exported in 2009.

Cassiano Cornélio Bernabé, Head of the Administrative Post says that the population of
Namanhumbir has grown and continues to grow ever since the ruby was discovered. He
maintains that the ruby extracted in Namanhumbir is the best in the world, because in terms
of value it surpasses it's "rivals" from Niassa and Zambézia, including those from Tanzania.

Foreign citizens from various nationalities have circulated in the area, including from
Tanzania, Malawi, Zimbabwe, Burundi, Congo, Guinea, Pakistan, apart from the national
citizens from various provinces.
This almost chaotic human concentration, which represents different customs and traditions
eventually induces some social, economic and cultural changes in the area. The first signs of
change can be seen at the economic level.
The natives of Namanhumbir have started to earn some money by renting houses to foreign
citizens and temporary travellers. The house rental value ranges from 200 to 500 Meticais per
room or house with three rooms, respectively.
In addition, trade has grown substantially. The number of kiosks for commercial purposes
along the Estrada Nacional número 14 (National Road No. 14) has increased and sell a bit of
everything, in particular second-hand clothes, footwear, widely known as "calamidade" as
well as the appropriate tools for mining operations, such as shovels, picks, sand strainers and
inter alia.
The trade is mostly done by men. They travel to Montepuez or Pemba cities to buy goods to
resell them in the local market. The few women engaged in business sell water to small scale
miners, commonly known as garimpeiros (prospectors).
Usurpation of land and undefined resettlement
The mining operations in Namanhumbir started and extended as of 2009, without first
expropriating properly the populations in the covered areas from their lands, and
consequently compensated as part of a transfer process from the area to a new one.
According to local farmers, in 2013, the Montepuez Ruby Mining usurped many fields from
peasants, without any compensation or promise of repayment in future. "Women can no
longer produce food and we feel that hunger will increase," says Irene Pedro, a member of
Associação Ecurro thja Thiyana (A Força da Mulher) - Ecurro thja Thiyana Association (The
Women's Strength).

In his turn, the Nanune Village Chief, Rui Armando, states that at the beginning MRM
identified, registered and provided tickets to some people to be compensated for losing their
farming fields, but since 2009 to date nothing has happened.
The village chief says that he has never been invited to take part in meetings between MRM
and the Government, he only knows that Namanhumbir has neither a hospital or a school, but
MRM has a clinic, which cannot be used by the locals because it is exclusively reserved for
the company personnel.

"In meetings with the government the representatives says that the government has not
yet received any money from MRM because MRM is still making arrangements", says
Rui Armando, also adding that he is neither aware of the reports that MRM sends to the
government nor that the community is entitled to 2.75% of revenues received by the state,
resulting from taxes paid by MRM, and exclusively intended for the local community.
Renato Uane, the representative of Centro Terra Verde (CTV) in Pemba – an environmental
organization - confirms the loss of land by peasants to local companies without any
compensatory measures. According to Uane, peasants loose their lands and cannot have other
lands.
Since they had no access to their lands, which threatened their food security, some women
from Namanhumbir had to participate in activities complementary to mining, such as sale of
water and cooking. However, it is known that Montepuez is one of the most fertile regions of
Mozambique. With a moderate and fresh weather, the region's major activity is agriculture,
with conditions to produce corn, beans, sesame seeds, tubers, sorghum and rice. Therefore,
Montepuez is considered the province breadbasket - it has an income production consisting of
cotton and cashew nuts.

However, according to the local Director of the District Office for Economic Activities, the
Government has identified the area to where the Namanhumbir farmers will be resettled by
MRM, but the timeframe on this complex process is unknown. Some of the Namanhumbir
community members travelled to Tete and Palma to exchange experiences with resettled
communities. From these visits they learned that the peasants should create associations to
better demand their rights, including a fair compensation.
The millionaire ruby auctions of Namanhumbir
Over six consecutive ruby auctions carried out abroad, Gem fields, the company holding 75%
of shares in Montepuez Ruby Mining (MRM) had a profit totaling 195 million dollars in the
last four years. In the last auction conducted in June 2016, in Singapore, Gemfields earned
44.3 million dollars. As reported on the news at the time, the proceeds from the auction are
shared between the Mozambican subsidiary of Gemfields, MRM, and the remaining 25% by
the local partner, The Mwiriti Limited. The royalties (taxes) due to the Mozambican
government are paid in total at sales prices.
MRM has operated a concession area of 33,600 hectares for about seven years.
Terenciano Dinis, ruler of Namanhumbir, says that the ruby mines were discovered in March
2009. It all started with a young man who went out to cut stakes for construction purposes
and, next to the river, he saw some small shining stones. The young man took the stones and
showed them to some Somali citizens that were extracting other type of ores in the area.
These, in turn, took the stones and went to see a German national, who worked for a project
whose owner is Raimundo Pachinuapa, a renowned veteran of the national armed liberation
struggle and native of Cabo Delgado.

Mr. Pachinuapa immediately started to arrange for the papers to acquire the Rights to Use and
Benefit from Land (DUATs) in that region. Since that time until today precious stones are
extracted in that area.
Meanwhile, the name of this locality - so resounding - that it quickly became internationally
renowned - has a curious history: Namanhumbir is a word that results from the agglutination
of two words. According to the Ruler, Terenciano Dinis, times back, in one of the mountains
in the area, there was a large plantation of a type of wild banana that in the local language is
called mbire. At that time, the Ruler of the area was called Nanhoma and, consequently, the
Portuguese christened it Namanhumbir.
There is no consistent data on all relevant stakeholder in this process. According to Renato
Uane, the information being divulged between MRM, the Government and the community is
not the same: while the company addresses a given aspect in a sense, the government
addresses it the other way round and the communities also have their position, which is
different from that of the first two stakeholders.
Meanwhile, the population vulnerability to the effects of the existence of many single men
with large sums of money; the rapid deterioration of social living conditions and the lack of
structured and monitored programmes of MRM company corporate social responsibility, are
among the many immediate consequences of development of the mining activity in a densely
populated region.
Impacts on women and local families
Namanhumbir women complain about the lack of access to paid work in the MRM. They
were hopeful that would improve their living conditions with a job opportunity brought to
their attention during community consultations.
Rosalina Dinis, member of Ecurro thja Thiyana Association says that in June 2016, six
Namanhumbir women joined the company to work as washerwomen (for washing and
ironing clothes).
According to Rosalina Dinis, most of the women hired by MRM so far come from Nampula
and Montepuez and are mainly employed as cooks, first aid assistants and security guards.
Regardless of the fact that some of Namanhumbir women have a low level of education,
Rosalina Dinis takes the view that they could well work in cleaning and cooking areas. "We
tried and did the cooking business to serve the company employees but the MRM
security guards banished us from the surroundings" says Rosalina Dinis.
The Niussane Association, created in 2012, and comprised of Nanune women peasants is
engaged in farming production. As of the second half of 2016, this Association also started to
focus on chicken farming. To start the chicken breeding project the Association received
support from MRM.
Regina Jerónimo, the President of the Association says that women members would like to
have a maize mill and a van to transport their produce from farming fields to the market.

Although they produce much, they are lacking means to channel the produce from farming
fields to the market. They also plan to introduce literacy courses for members, but have
difficulty finding a teacher to teach them. MRM has built a classroom, but still there's no
teacher. "Some women can't read or write, others have studied up to grade 3 and would
like to carry on learning".
This scenario of exclusion of women from the ruby mining industry is confirmed by the CTV
delegate in Cabo Delgado. According to Renato Uane, women do not have much freedom of
expression. Even when invited to meetings they do not attend under the pretext of being the
farming season. This is the reason why they have not been involved in any economic activity,
except for some who are member of women's associations.
According to Uane, the few women who eventually attend meetings complain about
discrimination by male colleagues. For example, in Namanhumbir, only 2 women out of 37
people participated in the legal education caravan implemented by CTV. The communities,
especially women, need a lot of training, starting from the gender area," said, Uane
Divorces, separations and early marriages
Some of the socially negative impacts caused by mining include changes in the social order
resulting from the presence of many foreign citizens from various origins. According to the
Nanune village Chief, Rui Armando, the immigrants entering the area, bring customs and
traditions different from the local ones. One of the concerns is the foreign citizens attitude,
whereby they associate to local women clearly motivated by temporary interests.

Since the ruby can not be found so easily like in the beginning some foreign citizens, not
having succeeded in hoarding the wealth they came for, decide to abandon the area selling the
assets and the house they bought, behind the backs of their partners (Mozambican women)
whom they had been maritally associated, abandoning them without any satisfaction.
The concentration of many men in the apparent possession of a lot of money in an
environment characterized by high levels of poverty has resulted in frequent cases of
separation between local couples. The village chief says that he has sensitized girls and
women to not get involved with these seasonal migrants, but his appeals have only had little
effect. According to the village chief, this year alone (2016) they dealt with about 25 cases of
separation and divorce,". He also adds that there are many other problems to be solved.
Often times, there have been cases of immigrants that promote early marriages, luring girls
aged between 13 - 15 years. According to local reports, time and again, a few years later,
these immigrants leave the country, leaving these girls with children without any kind of
protection or shelter
Rosalina Dinis, a member of the Ecurro thja Thiyana Association substantiates these reports.
She also adds that when men have money they get married or join underage girls, widely
known as catorzinhas (local slang for adolescent girls). "Some men break up with their
wives, sell the property and divide the money to join new women. Others invest their money
on drinks. All of these behaviours go along with violence against women and children," says
Rosalina Dinis
Most girls aged between 14 and 16 get pregnant and drop out of school. Schools are having a
high rate of dropouts. "Girls no longer have respect for their parents and for moral
community values," says our source, and adds: "with the presence of foreign citizens in our
community, girls are lured and deceived in exchange for such things as money, wicks
(artificial hair ), videos and novels. Children stay overnight away from home under the
pretext of watching soap operas, and start to engage with men, just like that.
Rape, prostitution and the spread of HIV and AIDS
According to Ruler Terenciano Dinis, in Namanhumbir, there have also been cases of girls
being raped, a reality totally unknown in that region until a few years ago. At the same time,
there are also cases of prostitution and consequently the rate of infection with HIV and AIDS
is also increasing. In Namanhumbir there have never been any lectures on HIV and AIDS, or
any other information and education campaigns about these diseases.
The increased number of cases of child rape and infection with the HIV virus is confirmed by
the local health services. According Isac Rafael, a general health agent assigned to
Namanhumbir Health Centre, with the demand of the ruby, coupled with the arrival of
foreign citizens, there is an increased rate of child rape. Nevertheless, due to prejudices and
taboos only a few cases are reported to the health center, since many of them remain the
family secret to avoid the stigma in the community.

Often times, instead of reporting such cases to the local government or to health authorities,
the parents of the victims prefer to require rapists to pay some money as a compensation for
the crime committed, leaving the offender unpunished. The perpetrators of these sort of
crimes, usually carrying relatively high sums of money easily pay "fines", which free them
from answering for their actions before the relevant authorities. Adult women have also been
raped, but do not either go to the health centre or report such cases for shame and fear of
being exposed.
Still on infection and treatment of HIV and AIDS, Isac Rafael adds that when Mozambican
patients are diagnosed with HIV they disappear and do not return to receive proper
counseling. "Once aware of their HIV status, people give up coming for counseling. But
most of the foreign nationals who go through the same process have followed-up until
they get treatment. These are very serious behavioral issues that deserve due attention,
says Isac Rafael
Isac Rafael also says that the Health Center has also responded to frequent cases of dog bites
caused by the following: many prospectors who insist on "trespassing" the MRM concession
area, when caught red-handed security guards they must negotiate with them, otherwise dogs
are release to bite them.
The Namanhumbir community leader said that an MRM security company dog escaped from
the camp and entered the village and bit a child, causing serious injuries. The child had to be
evacuated to Pemba Provincial Hospital.
Prostitution in that region has taken proportions of a cross-border phenomenon. According to
Zaina Lourenço, a worker of a local hotel, as soon as the mining of precious stones started the
town of Montepuez began to receive many Zimbabwean, Malawian and Tanzanian women,
including Mozambican women from other provinces engaged in the sex trade. "When they
arrive in town they rent rooms here in the hotel and wait for clients. They stay two to
three months here and pay for accommodation and food," said Zaina
She adds that in previous years they could pay for the hotel accommodation expenses, but
now they prefer to rent houses in the surroundings. They only come to the hotel to look for
clients. She also adds that the Tanzanian women are the most experienced, because apart
from the sex trade during the day they engage in other kinds of business, such as the informal
business in kiosks, and also bring goods from Tanzania to sell.
Zaina also says that the clients are men from various nationalities, including Tanzanians,
Malawians, Rwandans, Guineans, Pakistani, Chinese and others. According to our source,
there are only a few Mozambican men who engage in this activity.
The lack of information opportunities and preventive education on this issue, as well as the
high rates of poverty cause many mothers to allow their daughters to engage in these
practices as a way of making some money for survival.
Other social problems affecting Namanhumbir resulting from the presence of foreign citizens
have to do with house rental. The Ruler of Namanhumbir says that some locals renting their

houses to temporary migrants have complained about the misuse of their houses by these
migrants. They damage them within a short time. He gave an example of a 4-room house,
where more than 10 people live disorderly, not only causing serious damages to the house but
in the end they leave it without proper rehabilitation. According to the ruler, these foreigners'
culture is completely different from ours. They have no respect and cannot live constructively
in the community", concludes the ruler.
MRM corporate social responsibility activities
During community consultations, just before the establishment of the Montepuez Ruby
Mining company, the local community asked for a school, a water well, a hospital and
employment for the natives. Since 2009, the company has only opened a well and asked the
local community to seek local materials for the construction of classrooms. "This is a fact,
because one day some MRM workers passed by an area and saw children studying
under a tree," says the Nanune Village chief, Rui Armando

However, MRM states that it created a corporate social responsibility fund. The first fund is
made available when the company has not yet begun to have profits, but has some projects
going on or do something for the community. In addition, the corporate social responsibility
fund is when the company is already operating and is required to support local communities.
For the specific benefit of women, MRM built an aviary in Namanhumbir on behalf of the
Association Niussane - a group of women-peasants from the village of Nanune. They
received 1040 chicks, aviary equipment, feed and the women in charge of project
management also received training. But before, MRM had allocated 2000 chicks to an
association of women, but there were no good results because the company failed for not
having provided training to women in project management and follow up.
According to Ramalho Manuel, Head of District Services for Economic Activities (SDAE),
the sector he directs and MRM are preparing an area of eight hectares for cultivation, in the
villages of Ntoro and Nsewe.

However Leontina considers that the ruby mining has not brought great changes to the lives
of Namanhumbir residents. MRM made a lot of promises at the beginning, such as building a
school, etc, but since 2009 to date it has not built any school and no promises have been
fulfilled so far.
"I can't see any positive aspects in Namanhumbir. The information being passed is that
MRM provided funds for construction of a school, but I don't know why we do not have
such a school until now" regrets Leontina. She also regrets the fact that the ruby mining has
brought many problems to the locality, especially social problems.
Whereas Terenciano Dinis, Ruler of Namanhumbir, says that the ruby mining has brought
some advantages and disadvantages. For the prospectors who operate illegally the ruby
extraction brings few advantages because the income is insignificant. Some manage to build
improved houses or purchase motorbikes and household items, and a bit more. As for the
Montepuez Ruby Mining company the impact has been very positive, says the community
leader, adding that some young people who could be employed support their families better.
But the Ruler agrees that the benefits to Namanhumbir community are still not tangible
because MRM has not responded to requests made during the community consultation. "We
asked for a high school, a hospital built from scratch, a community radio and the
activation of a TV signal," says the ruler.
This year, in Namanhumbir, there is evidence of hunger due to excess rain that fell in Cabo
Delgado Province. For that reason, many foreigners enter the farms of local peasants and
steal products to feed themselves
What does Montepuez Ruby Mining say?
The impact of ruby mining is not only experienced by women but by all community members
without gender differentiation. This is how the conversation with Isaac Muchenje begins, in
his capacity of MRM Director of Human Resources and Development. He added that he
expects the mine to bring sustainability to the community.
During the conversation, he explained that the mine has generated 1,080 jobs, of which 910
were taken by workers recruited from local communities. Fifty-eight (58) women are
employed in operations (security and administration). Twenty-four (24) out of 58 women are
working in the MRM, and the remaining 34 are employed by companies contracted by MRM
to provide services.
Regarding MRM taxes, Isaac said that the company pays 10% production taxes to the
Mozambican government of which 2.75% are for communities. The government is
accountable for providing this percentage to the communities.
Isaac also mentions the social activities where MRM directly invests on initiatives.
According to our source, there are rural women associations, which include the agricultural
production and poultry farming that are financed by the company. "MRM promotes self-

employment and provides inputs and training for them to know how to work," Isaac
said.
SEKELEKANI inquired about the market for the production that MRM is promoting within
the associations, having said that the company's concern is to create production conditions
because it is worried about food safety.
He said the company does not guarantee any market to place the products that associations
will produce, but for the time being it will provide for all their needs . "We do not want the
peasant to depend on us in everything they do," said Issac Muchenje.
Still on the market, Issac Muchenje said that the company has already considered building a
chicken slaughterhouse, but Montepuez has no technical capacity to ensure sustainability of
this project. As far as he is concerned, building a processing unit would be easy, but you need
to know how to sustain it. There is a chicken slaughterhouse in Mesa, but closed for lack
of sustainability, Issac said.
As regards the continuity of projects Issac said that what all organizations funded by MRM
do first is to provide on-the-job training so they can have what it takes to continue operating
unsupervised. Concerning management, the presidents have learned how to proceed, but it all
depends on the association itself.
The closure of the chicken slaughterhouse in Mesa for unsustainability has been the key for
most of social projects created on basis of funds provided by mining companies supposedly
for the benefit of local communities, but without guarantee, either of market or efficient
transport systems for their products.
With respect to relationship with prospectors and to allegations of ill-treatment by security
officers using dogs, Isaac Muchenje said that MRM is a legal and registered company, and it
is against every person that undermines the company and the government. "We protect our
interests and if we find someone within the mining area we refer them to the police so
they can deal with the issue," Issac said.
End.

